


   COLORADO WATER RESOURCES & 
POWER DEVELOPMENT AUTHORITY
The Amp - Suite 820, 1580 N. Logan Street, Denver, Colorado 80203-1942  

303/830-1550 · Fax 303/832-8205 ·  info@cwrpda.com 

MEMORANDUM 

April 23, 2026 

TO: Board of Directors and Karl Ohlsen 

FROM: Keith McLaughlin, Executive Director 

Jim Griffiths, Deputy Director 

RE: Board Program Work Session - Discussion and Possible Action 

        Designate Remaining Funds from the Animas LaPlata and Long Hollow Projects 

After decades of delay, a scaled down version of the Animas LaPlata (ALP) Water Project was completed in 2013 by 

the Bureau of Reclamation.  The project included construction of Lake Nighthorse at Ridges Basin and associated pipe 

and pump infrastructure.  The completed project supports the water rights settlement with the Ute Mountain Ute and 

the Southern Ute tribes and includes a municipal water component, but the scaled down version eliminated all 

irrigation use and associated infrastructure from the project.  The Authority received and held the state match funds for 

ALP for many years prior to the construction of this project. 

The original ALP Water Project contemplated supplemental irrigation supplies and storage and delivery infrastructure 

in the La Plata River Basin, and remaining funds after construction of Lake Nighthorse were used to assist with 

construction of the Long Hollow Reservoir (also known as Bobby K. Taylor Reservoir).  The Long Hollow project 

helps to fulfill La Plata River Interstate Compact obligations with New Mexico and to stabilize irrigation water supply 

by exchange for local Colorado growers in the basin.  Construction was substantially complete in 2014, and specific 

additional engineering and maintenance expenses were paid by the Authority through April 2024.   

After successful completion of both ALP and Long Hollow, the Authority holds remaining funds totaling $2,098,793 

(as of March 31, 2026).  The remaining funds include principal of $1,923,704 remaining from April 2024 when 

payments were stopped plus accrued interest of $175,089. 

Today’s discussion and possible decision focuses on the disposition of these remaining funds: 

• Should the remaining funds be designated for future water infrastructure or efficiency projects within the

LaPlata River Basin?

• Should interest earnings be retained within these designated funds going forward?

Staff recommendations: 

• Designate the funds to future water infrastructure or efficiency needs within the LaPlata River Basin.  The

original ALP Water Project included a supplemental water supply, more water storage, and delivery

infrastructure in the LaPlata Basin than was completed. This basin faces unique challenges, and the funds were

originally intended to assist this general area.  If approved, eligibility, terms, grant/loan amounts and other

details would be decided at a future Board Program Work Session.

• Retain the majority of accrued interest within the designated funds.  Hold funds in a discrete account or sub-

account until they are obligated and drawn. 
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MEMORANDUM 

 

To:​ SRF Committee​  

From:​ DAC Subcommittee​  

Date:​ March 5, 2026 

Re:      Coefficient of Variation Threshold Change Recommendation 

​  

Background/ Reason and Need 

 

The SRF program has experienced a recent increase in business cases for disadvantaged 

community (DAC) status. 

This increase is both 

related to increased 

demand for funding and 

associated benefits, but 

also due to increased 

statistical unreliability of 

program data. A 2023 

policy change increased 

Coefficient of Variation 

(CV) threshold to 18% from 

12% which briefly 

improved the amount of 

business cases, but 

requests have increased 

sharply in 2025. 

 

The CV is a way of standardizing the margin of error of an estimate, typically thought of as 

measuring the sampling error associated with each question on the American Communities 

Survey (ACS) questionnaire. Sampling error isn’t a “mistake” but rather the expected 

difference in results between a sample and the entire population. The CV assesses how 

reliable an estimate is; it is one of the Census Bureau’s statistical quality standard measures. 

Additionally, a high CV may be indicative of how spread out survey responses might be within 

the data rather than error. The ACS is the most comprehensive source of detailed information 

about people and housing in the US, there are no alternative datasets with a similar sample 

scale and level of information. 
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usbank.com 
Effective 2/8/2026 to 2/8/2029 

U.S. Bank Trust Company, National Association (“U.S.Bank”) Global Corporate Trust 
Schedule of Fees to provide to Trustee, Loan Servicer, Registrar, Transfer Agent,  
Escrow Agent and Paying Agent Services  

Trustee Agreement 

Colorado Water Resources and Power Development Authority (the “Authority”) 
Leveraged/Bond Administration for: 
Drinking Water Revolving Fund (DWRF) 
Water Pollution Control Revolving Fund (WPCRF) 
Water Revenue Bonds Program (WRBP)  

Effective 2/8/2026 through 2/8/2029 

Acceptance Fee: Per New Series  $3,150.00 
A one-time  fee  covering  our  initial  review  of documents,   account  set-up  and  normal  duties 
and responsibilities related to the closing. This fee is payable at closing.  

Annual Trustee Fee: Per Series  $4,200.00 
An annual fee that covers normal trustee, registrar and paying agent duties as defined by the 
governing documents; electronic and/or hard copy trust account statements; access to our Investment 
Advisory Services group to assist with investment of bond proceeds. This fee is payable annually on 
a calendar year basis in advance per series and will not be prorated in the event of early termination. 

Annual Leveraged Loan Administration Fee 

Annual Fee During Construction: Per Loan  $340.00 
Annual Fee Post Construction: Per Loan  $230.00 
An annual fee that covers invoicing of loan payments to the Borrowers; requisition processing; 
collection and monitoring of loan payments; and reporting status of payments to Authority. Annual 
Loan Administration fees for new bond issues will be prorated from the day of the bond closing and 
in the event of early termination.  

Annual Refunding Escrow and other Escrow Agent Fees: (Per Refunding 
Escrow)    $500.00     
For services of the agent described in the refunding escrow or other escrow agreement.  This fee is 
payable annually in advance per year and is not subject to proration in the event of early termination. 
NOTE: The Issuer may elect to pay a one-time fee at closing which covers normal duties and 
responsibilities through final maturity. 
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  Exhibit A
Trustee Fee Agreement




 

usbank.com 
Effective 2/8/2026 to 2/8/2029 

Legal Counsel Fees and Expenses:  As Incurred 
U.S. Bank may use external legal counsel to review the financing documents, and will charge those 
legal fees and expenses at cost. In the event that the transaction should fail to close or if U.S. Bank 
determines not to participate in the transaction through no fault of its own, U.S. Bank reserves the 
right to charge the Issuer for legal fees and expenses incurred during the document negotiation phase 
of the transaction. Except in the case of an "event of default" as defined in the bond documents, U.S. 
Bank agrees to only employ or consult outside legal counsel with prior approval from the Authority. 

Investments: 
U.S. Bank does not charge 12b1, sweep fees or asset management fees on funds invested in U.S. 
Bank Money Market Funds or any other fund offered by our corporate trust department. However, 
we do  reserve  the  right  to  charge  transaction   fees  related  to  investments outside  of the  U.S. 
Bank investment  offerings, based on the following: 1) $25 per purchase/sale for US Government  or 
Agency securities, including State and Local Government Series (SLGs); and other marketable 
securities  which settle  through  the  Depository  Trust  and  Clearing  Corporation  or  the  Federal 
Reserve;  guaranteed investment   contracts,   repurchase   contacts   or  forward   purchase/put 
contracts;   and   2)  $25 per purchase/sale for local bank Certificates of Deposits. 

Fees for the initial set-up and review of Guaranteed Investment Contracts, Repurchase Agreements 
and Forward   Purchase/Delivery/Put Contracts shall be $1,000.00.  In   addition, should   any 
investment agreement or contract be substituted, collateralized or amended, additional charges may 
apply.  

Fees for   non-standard   agreements, physical securities   or other   transactions requiring manual 
processing, or for the investment of funds held outside the bank will be negotiated separately. 

Out-of-Pocket Expenses:  As Incurred 
U.S. Bank does not typically charge out-of-pocket expenses, but reserves the right to charge for any 
significant, unanticipated out-of-pocket expenses incurred, which may include, but is not limited to, 
application for CUSIPs, and travel associated with bond closings and Board meetings held outside 
of Denver.    U.S. Bank agrees to only incur out-of-pocket expenses with prior approval from the 
Authority. 

Extraordinary Fees:  As Appraisal 
Extraordinary fees are payable to the Trustee for duties or responsibilities not expected to be incurred 
at the outset of the transaction, not routine or customary, and not incurred in the ordinary course of 
business. Payment of extraordinary fees is appropriate where particular inquiries, events or 
developments are unexpected, even if the possibility of such things could have been identified at the 
inception of the transaction. Extraordinary services might include, without limitation, amendments 
or supplements, specialized reporting, non-routine calculations, foreign currency conversions, UCC 
filings including continuations and terminations, optional redemptions, use of investments not 
automated with the Trustee’s trust accounting system, and actual or threatened litigation or 
arbitration proceedings.  
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usbank.com 
Effective 2/8/2026 to 2/8/2029 

Terms and Conditions 

IMPORTANT INFORMATION ABOUT PROCEDURES FOR OPENING A NEW 
ACCOUNT: To help the government fight the funding of terrorism and money laundering 
activities, Federal law requires all financial institutions to obtain, verify and record 
information that identifies each person who opens an account. For a non-individual person 
such as a business entity, a charity, a Trust or other legal entity we will ask for 
documentation to verify its formation and existence as a legal entity. We may also ask to see 
financial statements, licenses, identification and authorization documents from individuals 
claiming authority to represent the entity or other relevant documentation. 

I, on behalf of the undersigned, am duly authorized to sign on behalf of and bind the 
undersigned and hereby confirm receipt and agreement with all of the terms and 
conditions of this Schedule of Fees. 

ACCEPTED BY: 

Colorado Water Resources and Power Development Authority 

By: _______________________________ 

Print Name:_________________________ 

Title:______________________________ 

Date: ______________________________ 
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